


MISSION

MSM is dedicated to:

CORE VALUES

Our core values guide organizational behavior

* Improving the health and well-being of
individuals and communities;

» Increasing the diversity of the health

and shape MSM'’s future.

EXCELLENCE: Achieving the highest level
of performance in all endeavors

RTQHGUUKQPCN CPF UEKGPVK,E YQTMHQTEG

» Addressing primary health care needs .
through programs in education, research,
and service,

with emphasis on people of color and the

underserved urban and rural populations .
in Georgia and the nation.

VISION

Leading the creation and [

advancement of health equity

VISION IMPERATIVES -

» Translating Discovery into Health Equity

» Building Bridges Between Health Care
and Health =

* Preparing Future Health Learners
and Leaders

SERVICE: Treating all people and
communities with respect, compassion
and empathy

KNOWLEDGE: Sharing our ideas,
FKUEQXGTKGU OGVJQFU CPF UM
health equity

9+5&1/ 8CNWKPI VIG MPQYNGFIC
experience of all individuals

INTEGRITY: Upholding the highest
standards of ethical behavior, transparency
and accountability

INNOVATION: Creating inspired solutions
in science, service and education

RANKED #1 IN SOCIAL MISSION

Morehouse School of Medicine is ranked the number one
OGFKECN UEJQQN KP VJG PCVKQP KP HWN N
C TQNG GORJCUK\GF CU ETKVKECN VQ KORT:

overall health care.

The Social Mission of Medical Education. Annals of Internal Medicine. 2010 Jun 15; 152(12):804-11.
Awarded the Josiah Macy, Jr. Foundation Award for Institutional Excellence in Social Mission. 2016.



*As Morehouse School of Medicine continues to break ground,
we af‘rm our legacy of service and commitment to excellence for
the patients and communities we serve.Z

.valerie Montgome
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Breaking Ground to Address the
Greatest Health Challenges of Our Time

Morehouse School of Medicine began 2018 with a today thanks to MSM'’s leadership in patient care and
life-changing reconstructive surgical procedure translating discoveries into healthcare outcomes.
performed in early January by a Morehouse Healthcare

plastic and reconstructive surgeon on the badly scarred President and Dean Valerie Montgomery Rice, M.D.,
skull of a woman who had lived with burns for more than  describes MSM’s historical approach to research,

50 years following a devastating childhood accident. teaching, service, patient care, and community

Dzifa Kpodzo, M.D. and the surgical team repaired a engagement as “choosing the road less traveled,” and
small hole in the patient’s head that had been causing the institution’s discovery-oriented outcomes resulting
crippling headaches for years and prevented her hair from exploring uncharted territory are changing the

from growing since the accident. At home the next day, healthcare landscape and changing lives.
the 56-year-old mother of two described the joy she felt
for what she describes as a “chance for a new life.” We are breaking ground.

Just a few years ago, the procedure performed on this

patient would not have been possible, but these and
many other life-altering breakthroughs are taking place
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In his book, Breaking Ground, Morehouse School of
Medicine Founder and President Emeritus Louis Sullivan,
M.D. eloquently writes about being a passionate
champion for eliminating health disparities, improving
access to health care for all Americans, and creating
greater diversity among the nation’s health profession-
als. Guided by Dr. Sullivan’s embodiment of the MSM
mission and inspired by his commitment to forging new
frontiers in advancing health equity, we continue the
work to break new ground that our founder began 43
years ago.

MSM’s pioneering work was strongly evidenced in 2018
through successes in research and discovery, science,
education, patient care, community engagement,
pipeline programs, and our efforts to address the
shortage of black male doctors with strategic urgency.

As the number one-ranked medical school in the
area of social mission, breaking ground in research,
education, service, and leadership, all fuel our efforts



Message from the President and Dean

Dear Friends of Morehouse School of Medicine:

Morehouse School of Medicine has maintained its conscientious dedication Arthur R. Collins
to choosing the uncharted path as a strategy for leading change. Finding Chairman of the Board
answers to the profound question “What If?”, coupled with our fearless Managing Partner, theGroup
exploration into uncharted pathways, are intricately linked to MSM’s
mission. Susan Grant

Vice Chairman of the Board
The year in _revieyv on the pages qf this report offer a glimpse inside the B. David Blake, M.D., DABFM
many ways in which we are breaking ground at MSM through research, «93 President. MSM

PGY GFWECVKQPCN RTQITCOU FGFKECWGJFHEGIQR N (

T National Alumni Association
the institution.

Marlon D. Cousin
We are piloting change through robust research and breaking ground using

technology in surgical specialties. In February 2017, we launched

robotics surgical teaching at Grady Hospital with nine specialties. We well
GZEGGFGF ,TUV [GCT RTQLGEVKQPU QKP LBAZUNGU Y
months.

IWT /& RTQITCO EQPVKPWGF KVU WRYC[GCVYTCILGES
achieved a 100 percent match of fourth-year students for the second
consecutive year.

9G CTG GZEKVGF VQ KPVTQFWEG UGXGCON ,TUVU
with the approval of our Physician Assistant Studies program, which will
EQPVTKDWVG UKIPK,ECPVN[ VQ KPETGG WK MAKXTET
and improving access to care and health outcomes in rural and

underserved areas. Recognizing the increasing importance for physicians

to have business skills led us to create a partnership with Georgia Tech’s
5EJGNNGT %QNNGIG QH $WUKPGUU VQ QRHAGTTC ® G

IWT GZVTCQTFKPCT[ CEJKGXGOGPVU CPB QWVEQO
EQP, TOCVKQP VJCV /QTGIJQWUG 5EJQQNQQH /CGHKEK
very forefront of leading the creation and advancement of health equity.

On behalf of our faculty, students, staff, and the patients we serve, | want to
thank our generous donors and friends for their phenomenal support and

UVGCFHCUV EQP,FGPEG KP /5/ VQ HWN,MNRR OQF®E KK
what we do possible.

Sincerely,

Valerie Montgomery Rice, M.D.
President and Dean






EDUCATION

Preparing Future Health Learners and Leaders

*The MSM Physician Assistant Studies program is driven by vision,
mission and legacy. Understanding the pioneering efforts of

early educators has inspired us to develop a student-centered
curriculum design that focuses on equipping future leaders,

enhancing access to care, and improving community
health outcomes.Z

.Pangela Dawson







.:feg:.n_ |
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Morehouse School of Medicine






Growth is evident everywhere around Morehouse School of
Medicine. Growing enrollment, including the second straight
ENCUU QH ,TUV [GCT / & UVWFGPVU 2J[UKECN ITQYVJ TGfGEVGF
in the expansion of the Columbus, GA, campus and the next
chapter of our “West Side Story,” breaking ground on the
OKNNKQP CETG .GG 5VTGGYV RTQLGEV

'SWCNN[ KORQTVCPV KU VJG ITQWPF DTGCMKPI ITQYVJ QH
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Clinical Affairs

Morehouse School of Medicine Clinical Affairs
encompasses the Graduate Medical Education and
faculty clinical services at Morehouse Healthcare

clinics and Metro Atlanta hospitals. Our innovative
community-based healthcare services are putting health
equity into action.

HEAL Clinic Mobile Unit expands to rural areas

The southern United States has long been known for

its large population of persons suffering from chronic
diseases such as obesity, diabetes, and hypertension.
MSM’s HEAL Clinic primary care services provide sound
solutions for patients who cannot always see doctors

in their areas. In late 2017 the HEAL clinic expanded

to incorporate a mobile unit to help rural underserved
populations in Georgia.

In a truly groundbreaking effort, our participating M.D.

students traveled to Meriwether County, an underserved

county with only one primary care physician for every

3,030 patients, to begin seeing patients on a monthly

basis. Additionally, 19 percent of persons under the age

of 65 are without health insurance and the county also

JCU C UKIPK,ECPV WPFGTUGTXGF RQRWNCVKQP YKV]J RGTEGPV
at or below the poverty line, with 34% of children living

KP RQXGTV[ 6JKU KU VJG ,TUV UKVG YJGTG /5/ *'#. IQDKNG

was dispatched to provide primary care services.

1d
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RESEARCH

Translating Discovery into Health Equity

*We will use our resources to ensure more minority providers are
participating in clinical trials. Our hope is to ultimately lead to
increased participation in clinical trials by their patients.Z

,Priscilla Pemu,







—
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Morehouse School of Medicine

Translating Discovery into
Health Equity

(TQO UEKGPVK,E CEXCPEGOGPVU VQ ITQWPFEDT(
TGUGCTEJ GPVGTRTKUG EQPVKPWGF VQ CEJKG}
DTGCMVJTQWIJU KP (; CETQUU QWT HQWT EQT
ECTFKQXCUEWNCT FKUGCUG PGWTQNQGKCRGN F
/5/ CNUQ GZRNQTGF PGY VGTTKVQT[ KPGBMEKNVV
NGCFKPI GHHQTVU VQ CFXCPEG RTGEKWKP QPG
OGPVCN JGCNVJ RCTKV[ +P (; /QTGJQWIUGF5E
QXGT OKNNKQP KP RTGUVKIKQWU TRGNG CPEJ
TGPGYGF TGUGCTEJ RTQLGEVU

Research Award Highlights

/CT[ .CPING[ 2J & KP VJG &GRCTVOGPV QH % Q¢
2TGXGPVKXG /IGFKEKPG TGEGKXGF CP CEG TFH

JKPQTKV[ *GCNVJ VKVNGF 'ORQYGTKPI| %QWDKONPP
+PKVKCVKXG 6JG HQEWU QH VJKU UVRF[ KU VC
KPETGCUG CEEGUU VQ VTGCVOGPV CPF TGEQXC
TGXGTUCN ECRCEKV[ KP TWTCN CTGC[U D[ WUKF
GXKFGPEG DCUGF KPVGTXGPVKQPU 6JKKPRTQIT
&QWIJGTV[ %QWPV[ )GQTIKC C OKETQRQNKVCP
)GQTIKC 6JG VCTIGY RQRWNCVKQP KU #HPTKECF

,CUQP &G$TW[PG 2J & KP VJG &GRCTVOGPV QF
6QZKEQNQI[ TGEGKXGF VJG JKIJN[ EQO R®WTK\K X



Xuebiao Yao, Ph.D in the Department of Physiology
received an RO1 award ($967,020) to study the Function
of MST4-Ezrin-ACAP4 Signaling in Gastric Parietal Cell
Secretion and Homeostasis. The proposed line of
investigations represents a highly innovative and
integrated translational effort, built on previous
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UGUUGCH
Q X K F Gl
RTQIFCooU

TC
CTU UGTXGU**5 ~
NCDCOG, (NQTKFEC
%CTQNKPAl| s5QwVvy

KNK\G KVU ZRG-T?G _

PJCPEG VIJG TGIKQPoU 57&

PF HTWKVHWN
KVJKP KVU EWTTGPV #66% GHHQTVU
JKP VJG PGY TGIKQP 6JKU

QNG KP FGXGNQRKPI VJG #66%o0U
P RCTVKEKRCPVU KP

[GCTU
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Satcher Health Leadership Institute
Continues to Break New Ground

Funded by the Kresge Foundation, SHLI's Community

Voices: Healthcare for the Underserved launched the 2018

Healthy Communities Initiative (HCI) cohort. HCl is a

program designed to mobilize and engage mayors, county

QH,EKCNU QVJGT GNGEVGF QH,EKCNU CPF VJGKT VGCOU D|
enhancing their health leadership skills, providing commu-
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INVESTING IN MSM

eIn establishing and maintaining a culture of giving, our efforts
today can become a legacy of giving so that future biomedical

scientists and medical professionals can become the future health
leaders our country desperately needs.Z
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Morehouse School of Medicine Plans $50 Million
Campus Expansion

+P (; /QTGJQWUG 5EJQQN QH /GFKEKP G RCAVE GG NRRD SOECNOT@&CN V ¢
CPF OCPCIG C PGY ICVGYC[ VQ VJG #VNGREWPYTPKXKCTVRVKR GBYGTPEP &Y IC
UKIP EQPEGRVU CPF OCPCIG VJG RNCPPGB¥CVGCEGEGRRRGB MW G JIGCINY® N
OCTMGV TCVG JQWUKPI CP WTIGPV ECUG EGPKNIERV[C CBENGNCRR WQNNPG/

6JG RTQLGEV KU C VJTGG RJCUG FGXGNQRGGPRR RNTFQUCNGN[2JC WP K KB B
OWNVK HCOKN[ JQWUKPI C USWCFG 8QQV DSWICHGNHQID\E & ®NINFNGFKU

USWCTG HGGV QH TGVCKN URCEG C PG E & DMGTNGHK GBIGREVTIMXENV EGE M PV
YGUV QH /5/

#P CODWNCVQT[ ECTG HCEKNKV[ YKNGPRTROX\NKFGY O 6T ¥ ICEE U KHRGT TUOWWWKRGRPWY
UEJGFWNGF VQ DG EQORNGVG KP VJG UWOOGT QH
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FINANCIAL OVERVIEW

eLong-term success requires “nancial stability and investment in
the future of MSM students, patients, faculty, and staff. MSM is
committed to building a “nancial foundation that supports the
future and vision of our expansion and growth.Z




Message from the Sr. Vice President for Operations and
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Year ended June 30

Assets

Cash and cash equivalents
Accounts receivable, net
Pledges receivable, net

Loans receivable, net of allowance for doubtful

accounts of $178,400
Patient accounts receivable, net
Other receivables
Investments, at fair value
Other assets
Property and equipment, net

Total Assets

Liabilities and Net Assets

Liabilities

Accounts payable

Accrued expenses and other liabilities
Borrowings under line of credit arrangements
Deferred revenue

Capital leases payable

Long-term debt payable

Government advances for student loans

Total Liabilities

Net Assets

Unrestricted
Temporarily restricted

4VYLOV\ZL :JOVVS VM 4LKPJPUL 0UJ
*VUZVSPKH[LK JHSHUJL :OLL[Z

2018

$
7,399,746
13,962,629
2,715,480

764,144
1,841,450
528,828
135,459,020
1,445,608
75,781,744

$239,898,649

7,054,593
7,898,109
5,376,458
1,692,197
729,126
18,568,106
1,550,271

$42,868,860

68,143,834
26,966,862

2017

$
8,948,234
9,228,939
5,569,096

813,332
1,986,523
259,678
135,979,431
1,818,961
65,049,544

$229,653,738

8,602,561
11,346,336
1,559,742
966,853
916,092
8,408,000
1,550,271

$33,349,855

70,397,523

The Consolidated Balance Sheet presents the assets, liabilities, and net position of MSM as of the end of the “scal year.

The purpose of the Consolidated Balance Sheet is to present a “nancial condition snapshot of Morehouse School of
Medicine as of June 30, 2018.

The Consolidated Balance Sheet is prepared under the accrual basis of accounting which requires revenue and asset
recognition when service is provided, and expense and liability recognition when goods and services are rendered
despite when cash is exchanged.
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4VYLOV\ZL :JOVVS VM 4LKPJPUL OUJ HUK (MASPH
*VUZVSPKH[LK :[H[LTLU[Z VM (J[P]P[PLZ HUK *OHU!

Year ended June 30 2018 2017
Revenues and Other Additions $ $
Tuition and fees 19,410,571 17,165,437
Student aid (2,971,232) (3,510,489)

Tuition and fees, net of student aid

Changes in Total Net Assets are based on the activity presented in the Consolidated Statement of Activities and Changes
in Net Assets.

The purpose of the statement is to present the revenues earned, expenses incurred, and the operating margin realized for the “s cal
year end.
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The Consolidated Statement of Cash Flows present detailed information about the cash activity of the institution during the “sc

38 Morehouse School of Medicine | Annual Report | 2018



The charts below detail the income and spending patterns of MSM in FY18. MSM continues its strategy to increase its
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GOVERNMENT RELATIONS & POLICY

*All people of color must come together to tell our stories. We
see it as an opportunity to assemble narratives and translate them

into actionable next steps that can lead to policy change.Z







Rural Health System Transformation » Phase 3 —Resource Implementation: In the
upcoming third phase of this initiative, MSM will bring

to bear all of the resources at our disposal to address the
health disparities and access issues detailed in Phase 2,
to help each individual achieve their optimal level of

Morehouse School of Medicine, thanks in large part
to a special one-time grant from former Gov.

Nathan Deal and the Georgia General Assembly, health.
is ready to continue to lead the creation and
advancement of health equity by transforming n Phase 4 — Sustainability:

Georgia’s rural health system. To accomplish this goal,
VJG 1H,EG QH J)QXGTPOGPV 4GNCVKQPU JCU VCMGP VIG
lead on a truly transformational initiative known as the
Blueprint for Action. By leveraging key strategic
partnerships and harnessing the resources our
institution has already developed, MSM has been
working diligently to target and help improve the
regions of our state that are experiencing the lowest
life expectancy and poor health outcomes. We are
intentionally focused on helping these areas
overcome the multiple, complex, interacting
determinants of health, which pose the greatest
challenge to accessing primary and behavioral health
care and have been hit the hardest by the opioid
epidemic and the maternal mortality crisis.

This undertaking consists of four phases that are
designed to maximize MSM'’s impact and reach across
the state while simultaneously improving the health
and lives of individuals in some of the most over-
looked corners of the state.

n Phase 1 —Roadmap: 6JG 1H,EG QH J)QXGTPOGPYV
AGNCVKQPU YQTMGF ENQUGN[ YKVJ QWVUKFG TGUGCTEJGTU VQ
develop a comprehensive report of many of the health
disparities, issues, and obstacles facing the entire state
of Georgia, all the way down to a county level. This
information was then utilized to help inform the direction
of the project, so that MSM can target those areas with
the greatest need, as opposed to simply going after the
lowest hanging fruit.

n Phase 2 — Community Engagement: In this
EWTTGPV RJCUG VJG 1H,EG QH )QXGTPOGPVY 4GNCVKQPU JCU

been hosting town halls in the targeted communities
to hear directly from individuals and organizations
in those areas about the particular issues that they
face, as well as what tactics have been and should
be tried. MSM understands that engaging and
involving community leaders is not only the best way
to determine what particular health access
issues are plaguing a community but is also vital
to establishing sustainable and long-term solutions.
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STRATEGY AND INSTITUTIONAL
EFFECTIVENESS

*Aligning the collective work of Morehouse School of Medicine
toward a singular shared vision of health equity is where power to

break new ground truly lies.e




.. -




Strategy and Institutional
Effectiveness

6JG 1H,EG QH 5VTCVGI[ CPF +PUVKVWVKQPCN 'HHGEVKXGPGUU

15+' YCU GUVCDNKUJGF VQ RTQOQVG C EWNVWTG QH

EQPVKPWQWU CUUGUUOGPV CPF KORTQXGOGPV VIJTQWIJ C
EQORTGJGPUKXG KPUVKVWVKQPCN GHHGEVKXGPGUU RTQEGUU VJCV KU
QPIQKPI U[UVGOCVKE CPF KPVGITCVGF CPF CNKIPU YKVJ VJG
OKUUKQP XKUKQP CPF IQCNU QH VJG KPUVKVWVKQP 6JG QH,EGoU
HQWT HWPEVKQPCN CTGCU KPENWFG UVTCVGI[ CPF GZGEWVKQP

KPUVKVWVKQPCN GHHGEVKXGPGUU EWNVWTG UJKHV CPF EJCPIG
OCPCIGOGPYV

FY18 Strategic Plan Scorecard

6JG UEQTGECTF TGRTGUGPVU VIJIG EQNNGEVKXG RTQITGUU CPF
QWVEQOGU QH VJG JCTF YQTM CETQUU CNN /5/ WPKVU VQYCTF
VJG HWN,NOGPV QH VJG /5/ UVTCVGIKE RNCP p'ZEGNNGPEG
6JTQWIJ *GCNVJ 'SWKV[ q 6JG UEQTGECTF KU QWT CPPWCN
CUUGUUOGPV QH PWOGTQWU CRRTQCEJGU CPF UVTCVGIKE
CEVKQPU VJCV YG GPCEVGF KP (; CPF TGCH, TOU VJCV VJG
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6MAJL VM .SVIHS /LHS[O

The OSIE led the strategic planning efforts that launched
VJG PGY 1H,EG QH )NQDCN *GCNVJ 'S
DGECOG QRGTCVKQPCN ,CPWCT]

KU VQ DGEQOG C TGEQIPK\GF NGCFG
CPF FGXGNQROGPVY GFWECVKQP TG
three focal thrusts include:

n (CEKNKVCVG KPPQXCVKXG TGUGCT
OGFKECN GFWECVKQP VQ CFFTGUU
INQDCN JGCNVJ KUUWGU

n $WKNF UWUVCKPCDNG RCTVPGTUJK
DWTFGP QH RTKQTKV[ FKUGCUGU
INQDCN JGCNVJ GSWKV]

n 2WTUWG KPVGTFKUEKRNKPCT[ VTC
INQDCN JGCNVJ RQNKE[ EJCPIG KH B
KORNGOGPVCVKQP ‘::-

v‘l,

, TWSV LL ,UNHNLTLUTJ :\

+P /CTEJ YG NCWPEJGF C HCEWN 7LUULK *OHWI[LY PU -LK

UWTXG[ YKVJ C SWGUV VQ DGEQOG C ‘ o
0QY KP 2JCUG ++ QH VJKU KPKVKCVK OLZLY]L )YM¥XeRing in

'PICIGOGPV 6CUM (QTEG YGoXG FGE Amerlca’8WOrkforce”
priorities to address the opportunities and challenges

KFGPVK,GF KP VJG /5/ HCEWNV[ CPF

data: 2TGUKFGPV CPF &GCP /QPVIQOGT] ¢

YKVJ 15+' 8KEG 2TGUKFGPV &CXKF

AGETWKVOGPV CPF TGVGPVKQP RWDNKUJGF KP VJG (GFGTCN 4GUG
)TQYVJ 1IRRQTVWPKVKGU Investing in Americass Workforce: Improving
AGURGEV VTWUV VTCPURCTGPE[ C Outcomes for Workers and Employers. 6JG DQQM

YQTMRNCEG EWNVWTG CPF IQXGTP (K:SVEV,\‘I]W_IITSFY‘\J/JGU‘);(?.FGEGTL(J;L?GHC-QF)E(JGTDG
%NKPKECN RTCEVKEG - .

TGUQWTEGU QP YQTMHQTEG FGXGN
EJCRVGT QWVNKPGU VJG GEQPQOKE

SLHKLYZOPW *VAUJPS 9L [ R A I I gt

1TICPK\GF CPF OCPCIGF D[ VJG 15+° i S TOEE JNQPEL HEE ] - Sl e
%QWPEKN 4GVTGCV HQEW UGSudsini G 0QXGODGT KURCTV QH C VYQ C

Building Fundraising Momentum.Z Special guests included KPKVKCVKXG QH VJG (GFGTCN 4GUC

/U $GCVTKEG 9 9GNVGTU 7 5 #0ODC *GNFTKEJ %GPVGT HQT 9QTMHQTEG

QH 6TKPKFCF CPF 6QDCIQ CPF HQWPF AWVIGTU 7PKXGTUKV[ VJG 4C[ /CTU
N :

VKQP CPF S5VGRJGP , "GOUNG[ "ZGE 7PKXGTUKV[ QH 6GZCU CV #WUVKP

QH &KTGEVQTU 7PKVGF*GCNVJ )TQWH
UVCHH YGTG KP CVVGPFCPEG CPF EC
GPEQWTCIGF CPF OQVKXCVGF

+PUVKVWVG HQT 'ORNQ[OGPV 4GUG
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Executive Leadership Team FY18

Valerie Montgomery Rice, M.D.
President and Dean

F. John Case, Ed.D.
Senior Vice President for Operations and Chief Financial
Of“cer

Daniel Dawes, J.D.
Executive Director, Government Relations,
Policy & External Affairs

Martha Elks, M.D., Ph.D.
Senior Associate Dean for Educational Affairs

Bennie Harris, Ph.D.
Senior Vice President, Institutional Advancement

Sandra Harris-Hooker, Ph.D.
Vice President and Executive Vice Dean
Research and Academic Administration

David Hefner, Ed.D.
Vice President, Strategy and Institutional Effectiveness

Keith L. Henderson, J.D., LL.M, CCEP, CHRC.
Chief Compliance and Corporate Integrity Of“cer

Michael Rambert, J.D.
Senior Vice President, General Counsel &
Corporate Secretary

Taya J. Scott, Ed.D.
Chief Administrative Of‘cer & Chief of Staff
Executive Director, Title IIl Administration

Pamela Simmons, MBA
Vice President Marketing and Communications







